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Who We Are - NextGen Mar ket i ng Gr

We are an innovative comprehensive marketing resources firm that

offers affordable access to world-class marketing talent, expertise,
creative services and enabling technology solutions to optimize your
marketing programs. Our business is built around three core areas:
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Next Gen

NextGen
BrainTrustE

Network

ATop Industry
Marketing Experts

AFunctional
Marketing Experts

AFormer CMOO s
and Corp Leaders

AFormer Top
Agency
Executives

AFreelance Talent

AB-C, B-B and C-C
Experts

AExperienced
Thought Leaders

AGeneralists and
Specialists
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Mar ket

V-Mar ket

Creative
Services

ATraditional
Advertising

ADigital and New
Media

ASocial Media
Platforms

Avideo Production
AWebsite Design
ASEO

ADirect Marketing
AMobile Marketing
APublic Relations
AMedia Buying
ADigital Displays
AMobile Websites
AcCollateral

ng Grou

MarkeTECH

Solutions

Avirtual Marketing
Systems

AMobile Applications
ASocial Media Tools

ACollaboration and
Communications
Tools

AMobile Research
Systems

AMarketing Campaign
Management
Platforms

AMarketing Portals

AVideo Presentations

Avideo Marketing
Platforms

U




The Next Gen Brai nTiMastklet Eetawar MarW¥ e TEC
North America Markets and Locations

Key.

= BrainTrust Resource
= V-Market Resource
* = MarkeTECH Resource

—
Top Marketing Experts
Principal Executives
Affiliates and Agents
V-Market Resources
MarkeTECH Resources

Virtual Offices and Cloud Collaboration
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Strategic Marketing
Your Checklist For Success

A

lowa
Cultural
Corridor
Alliance
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Strategic Value of Marketing

Why is Marketing So Critical For Your Venue?

| tds your offensive game pl an
Not a business planébut a major part
Drives the sales and revenue process

Creates demand for your products

A major way you implement your vision
A major strategic component--not just the nafl uff

Not about spending money---about having a clear plan

o Jo o Do Do Do I» I»

It is your blueprint for growth
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Common Marketing Misconceptions/Views

A Marketing is easyéanybody can do
A We dondt need professional hel péi
Al dondét have the budget to do mu

ALetods just do social medi a.
ABuild the productitmados edlols we
Al o661l wait until we have some
A wWedll need to advertise

A Sales is more of a critical function to staff early.
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A Simple Template For Developing Your
Marketing/Sales Plan

Core Inputs/Development Core Questions/Answers

) NS
A Business Plan/CEO 5 Who Are We? Where Do We Want to Go?
A Vision/Goals/Objectives .,g’ What Do We Want to Be? What Are We About?
£
A Market Research ()

A Competitor Analysis
A Customer Research

What are Opportunities? Threats? Competition?
Trends? Dynamics? Customer Needs? SWOT?

A Team Brainstorm

A Summary Analysis What Paths Can We Take?

A Team Recommendations _
Which Approach Is

A Product Roadmap Best? Why?

A Business Economics E
A Share Targets QO

S What Are Core Components
A Brand Strategy O
Iy

Of The Strategy?

A Product Schedule

How Do We Execute?
A Systems Plan, Tools

How Do We
A All Above Inputs Structure Org?

What are Financial
Obj? Budgets?

Revenue Targets, Financial Metrics, S&M Budget

_ IMPLEMENTATION/MILESTONES/TIMELINE

9



Some Simple Guidelines

To Doos

o

Develop a Marketing Plan Early
In the Process

Hire Professionals
Develop a Timeline
Build a Budget

Be Targeted

Test and Learn

o Io I» I» Do Do

Go in Phases
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Not To Doobs

Dondot Del ay |t
Donot Underesti mat

Donot Confuse It Wi
Lots of Money

Donot Do i1t Poor |

Dondt Expect Per

C
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Your Marketing/Sales Checklist

Strateqgic Marketing/Sales

Business Plan

Strategic Marketing/Sales Plan
Business Vision, Mission Statement
Brand and Messaging Strategy
Market Analysis

Target Markets/Focus

Market Segmentation/Needs Mapping
Product Roadmap and Strategy
Pricing Strategy

Positioning Strategy

Distribution Strategy

Organization Plan

Strategic Partner Plan

Eco-System Strategy

Budget and Forecast

Timeline and Schedule

Exit Strategy

NEXTGEN
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Tactical Marketing Programs

Brand Logo

Tagline

Color Palate

High Quality/Lead Gen Website
SEO

Brochures and Sales Tools
Proposal Templates

Brand Awareness Programs
Interactive Brochures

Video Utilization

Acquisition and Lead Generation Programs
Business Cards

Social Media Program
Direct/Email/Video Marketing
Newsletter and/or Customer Touch Programs
Webinars

Trade Shows/Customer Events
Advertising/Marcom Program
Marketing ROI

Budget

PR Program

00 O 0000 0000000000000 0
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Your Marketing/ Sales Assessn

Tactical Sales Programs

Sales Organization Plan

Sales Training Program

Sales Compensation Plan

Sales Talent Specifications

Quotas and Sales Goals
Incentives and Spiffs

Sales Management Process

Sales and Lead Tracking System
CRM Tool

Sales Reporting and Productivity Goals
Sales ROl and Cost Per Sale
Indirect Channel Plan

Indirect Channel Metrics/Goals
Indirect Channel Management Tool
Sales Operations Plan

Sales Support Process

Sales Support Tools

Sales Forecast Model

0 -0 0000000000000 000
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Team
Case Studies
INn the Arts

Get Plugged into the Future!



Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic cations

The Challenge

Social Media Marketing
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Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic cations

Many not-for-pr of I t s rely on
for Facebook etc.

Interns or low-cost assistants cost:
AShoul dndét be your spo
most public face
ANeed supervision and proofing
AL eave.
Each turnover = another training time
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Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic cations

Your message needs to be on your site,
and your social media channels.

Who is writing it all?
Who is proofing it?
Is it consistent?

Is it on-message?
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Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic cations

..and where are the

#S@&'! passwords?
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Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic communications
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Featured Events: At the Lyric in April:

T W T F '
1 n 3 nnn ﬁ;:‘ao);arenma~mt€mema» ﬂ

7 nn 10 11 mm Anna Karenina ~ Art Cinema -
April 02
mmmmm - m Anna Karenina ~ Art Cinema -

21 Emmm 27 April02
Stuart Jazz Pro Jam - April 04
nmm Stuart Jazz Pro Jam - Apri

<< BACK|NEXT >> SEE FULL SCHEDULE

Announcement

Lyric's Awesome Summer Camp

Upcommg Events: registration has begun!
Contact Karin Leone at 772-220-1942, ext 205 or
M\ A0 Shades! The Miisgicall karin@luricthaatra cam far mara infarmatian!

Lyric Theatre, Stuart, FL

www.lyrictheatre.com
NEXTGEN
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Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic communications

"Atthe LYRIC!?

www.LyricTheatre.com

P

ORIGINAL
PAROD

“50 Shades!
is a very good laugh
and is impossible
to resist!??

The Chicago Tribune

50 Shades! The Musicall ~ The hilarious parody of the Fifty Shades of Grey
“50 Shades! is a very good laugh and is impossible to resist!” - The Chicago Tribune

A sexy, hysterical musical romp, 50 SHADES! THE MUSICAL is a laugh out loud night of fun that
you won’t want to miss!

50 SHADES! THE MUSICAL, the hilarious parody of the Fifty Shades of Grey phenomenon. A resounding
hit at the Edinburgh Fringe Festival, in Chicago and New York, 50 SHADES! THE MUSICAL opens with a
ladies book club deciding to read Fifty Shades of Grey. Through their interpretation of the novel, the
audience is lead on an uproarious roller coaster ride of this unlikely bestseller. The show is full of dance
numbers, and original songs delivered by an outrageous cast with a live, on-stage band.

Join the global sensation and experience the show that had sold-out audiences in New York and Chicago
screaming for more!

Official Website

wanw S0shadesmusical com

Lyric Theatre, Stuart, FL
www.lyrictheatre.com




Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic communications

* LIVE SHOWS MOVIES ABOUT US ;I:'X"Z) 28127827

Photo gallery

The Alison Brown Quartet

Grammy award-winning banjo player Alison Brown and her Quartet are making their
Lyric Theatre Debut!

The Alison Brown Quartet (banjo, piano, bass and drums) offers up an astonishingly
original instrumental sound that blends jazz, bluegrass, Latin and folk music, pushing the
banjo out of its familiar Appalachian settings and into new musical territory.

"Like James Taylor’s voice or B.B. King’s guitar, Alison Brown'’s banjo is an instrument possessed
of a unique sonic signature and an inescapable beauty....An artist who never ceases to delight."--
Billboard Magazine

"Banjo music is seldom thought of as ‘mellow’ or, dare we say ‘pretty,’ but Alison Brown makes it
so in the jazz-classical-pop-folk-Latin mix of the Alison Brown Quartet. As a true ground-breaker,
[she's] opening up whole new vistas for an instrument once solely associated with pickin''n'
grinnin"." -- USA Today

* x % % #

> K M 00:00 00:00  stnll] 53

Alison Brown (banjo/guitar): Alison began playing the guitar at age 8 and picked up the banjo 2
years later. As a teenager in San Diego, she honed her skills performing around Southern
California as a member of several different bluegrass bands. At 16, she won the Canadian
National Banjo Championship and, before heading off to college, recorded an instrumental
album with fiddler Stuart Duncan. Alison earned an AB from Harvard University in History and
Literature, an MBA from UCLA in Finance and spent 2 years working as an investment banker
before deciding to return to music full time. After touring extensively as a member of Alison
Krauss and Union Station and later as band leader for Michelle Shocked, she formed the Alison
Brown Quartet in 1993. Alison has recorded 7 critically-acclaimed solo albums (including the
Grammy-nominated Simple Pleasures and Replay, which features the Grammy-winning track
“Leaving Cottondale) and has toured with the Quartet throughout the US and abroad. She has
been featured on CBS Sunday Morning, NPR's All Things Considered, NPR's Weekend Edition,
UPI's Radio Network and on the cover of Dirty Linen, Sing Out! and Bluegrass Now Magazines. In
addition to her work as a recording artists, Alison is also the co-founder of Compass Records.

Lyric Theatre, Stuart, FL

www.lyrictheatre.com
NEXTGEN
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Alison Brown Quartet with Joe Craven -
The Alison Brown Quartet live at Lyric Theatre Stuart Florida
April 28, 2013www.lyrictheatre.com |

The Alison Brown Quartet live at Lyric
The Alison Brown Quartet live at Lyric Theatre Stuart Florida
April 28, 2013www.lyrictheatre.com




Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic cations

How we solved the issue

Make your website the hero

Your site Is your real estate
and your destination.
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Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic cations

Enter all info into your Logograph
Event database.
Once.

Various length copy
Images

Videos

Press Quotes

Trivia
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Logograph CULTURAL MARKETING case studies

targeted marketing & strategic communications

It makes for a more engaging site

MOVIES NEWS VISIT STUART ABOUT US (77211‘;5?5737-

The Alison Video

Grammy award-winni
yric Theatre Debu

The Alison Brown Quartet (banjo, piano, bass and drums) offers up an astonishingly
original instrumental sound that blends jazz, bluegrass, Latin and folk music, pushing the
banjo out of its familiar Appalachian settings and into new musical territory.

possessed
o delight."--

"Banjo music is seldom thought of as 'mellow’ or, dare we say ‘pretty,’ but Alison Brown makes it

50 in the jazz-classical-pop-folk-Latin mix of the Alison Brown Quartet. As a true ground-breaker,

[she's] opening up whole new vistas for an instrument once solely associated with pickin' 'n’
grinnin'." -- USA Toda
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Alison Brown Quartet with Joe Craven -
The Alison Brown Quartet live at Lyric Theatre Stuart Florida
April 28, 2013www.lyrictheatre.com

Nahonal Ban]o Champronshlp and before headmg off to college, recorded an instrumental
album with fiddler Stuart Duncan. Alison earned an AB from Harvard University in History and
Literature, an MBA from UCLA in Finance and spent 2 years working as an investment banker
before deciding to return to music full time. After touring extensively as a member of Alison
Krauss and Union Station and later as band leader for Michelle Shocked, she formed the Alison
Brown Quartet in 1993. Alison has recorded 7 critically-acclaimed solo albums (including the
Grammy-nominated Simple Pleasures and Replay, which features the Grammy-winning track
“Leaving Cottondale) and has toured with the Quartet throughout the US and abroad. She has
been featured on CBS Sunday Morning, NPR's All Things Considered, NPR's Weekend Edition,
UPI's Radio Network and on the cover of Dirty Linen, Sing Out! and Bluegrass Now Magazines. In
addition to her work as a recording artists, Alison is also the co-founder of Compass Records.

NEX'EGEN Lyric Theatre, Stuart, FL www.lyrictheatre.com
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The Alison Brown Quartet live at Lyric Theatre Stuart Florida
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Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic communications

And now that info can be pushed out
to the other channels
without logging into them.
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targeted marketing & strategic cations

Time release: one click sets
a full month
social media campaign
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Logograph CULTURAL MARKETING CASE STUDIES

targeted marketing & strategic communications

[i Facebook

e

NEX'IZGEN Lyric Theatre, Stuart, FL www.lyrictheatre.com
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